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KP super sleuth asked Garry the following questions 2008 Training Schedules

Who are you? What do you do? Why do you do it? And what experience do you
have?

Garry O'Shea, I'm the Executive Manager of Commonwealth Bank Australia, Local = Learning & Development
Business Banking, South Central Australia. | lead a team of 28

passionate bankers who are determined to be the best in their = Gym for Entrepreneurs-by
field. Why, because | get great satisfaction out of helping people ' Ly Lim

grow both personally and professionally.

_ Leverage
Any funny experiences along the way?

Why don’t they do what
they are supposed to?
Part 2 - by Les Leane

I am not sure, some of the stories | could tell would not be
appropriate for all your readers. Suffice to say after 30 years in this
industry spanning 3 states and 2 countries a lot of ground has
been covered.

Process Automation

Favourite food?
Historical Information

Japanese, although | am not fussy and am also partial to Indian food.
. . Inf ti
Favourite Movie? (OMMEton
Technologies

Cool Running, great to see success gained out of pure hard work. _
What is VolP Part 2 — by

Les Lim

Favourite Quote?

“If you continue to do what you have always done, you will only
achieve what you have always achieved.”

When you were a child what did you want to be when you grew up?

A policeman

Garry O'Shea is one of our many Mentors, who so kindly donate

their time assisting Knowledge Plus Leverage Program gold

members, we hope to feature some more of our wonderful Mentors over the coming
months




Knowledge Plus News

Hello to all the Know how+ readers out there. My name is Donna Stuart and |
commenced employment with Knowledge Plus this month. Sadly Iris Sigley has left
the company; she has taken on a new venture opening a family business,
MediaCentrix here in Mawson Lakes. | have now taken over her role, my duties
here include organising our upcoming public courses (Cert IV in OH&S and Cert IV
in Business (Frontline Management)), I've also taken over as the editor of the Know
How+ newsletter, if there is a topic you would like us to cover in the newsletter
please email me at donna@knowledgeplus.com.au | look forward to getting to know
many of our readers.

Name of event Date Venue
Leverage Program th _ Innovation
Awareness Workshop Jun 1275.30pm — 7pm House
Platinum Club July 30" 7pm — 9.30pm Restaurant
Speed Networking (2 inc th B Innovation
Leverage Business Awards) August 2875.30pm — 7.30pm House
ﬁ_ward SRR ¢ il September 25" 7pm — 9.30pm Restaurant
inner

2008 Business Leverage October 17" 11.30am — 2.30pm Innovation
Expresspo House
Speed Networking (3) November 27th 5.30pm — 7pm :_'?gg;’:t'on
For more detail visit: http://www.knowledgeplus.com.au/forum/event.php?tab=nwrk

Training Schedule

Details of workshop Date Venue
Performance E_nhancement Email / Telephone for more information TBA
through Coaching
o . Mawson

Certificate IV in Centre I
Occupational Health & 9/07/08 > 5/11/08 = 18 weeks Mawson I
Safety Lakes

Mawson |
Certificate IV on Frontline _ Centre :
Management 11/09/08 > 11/12/08 = 14 weeks Mawson I

Lakes

For more detail visit: http://www.knowledgeplus.com.au/forum/event.php?tab=wshp




Learning and Development — by Ly Lim - Managing Director

Have you heard of an Entrepreneurial Attention Deficit Disorder (EADD)? It is a disorder that only occurs in
entrepreneurs. Entrepreneurs with EADD suffer from symptoms such as inability to:

Concentrate on one thing
Stick to one subject or topic
Follow through or finish off projects
Create patterns or habits of work
EADD is becoming a world wide epidemic with a large concentration in South Australia.

If you are a business owner and you are experiencing these symptoms, then you may be suffering from the
disorder.

Most small business owners are carriers of this gene and it is only a matter of time before they become

paralysed.

A\

The traditional General Practitioners don’t know how to cure it and most of them
would refuse a visit from patients with this disorder. It is believed that EADD is
caused by the same gene that makes us visionary, perceptive, bold and smatrt.

If you think you suffer from EADD, do not fear. There is a gym that has been known
to treat EADD. It is known as the Small Business Leverage treatment. The patient
(mainly a small business owner) is required to meet with four specialists for 2 hours a month for 10 months.
All four specialists have gone through the disorder and have lived to share their experience on leveraging on
the good gene and how to battle its side effects. During the 2 hour sessions, the patient (small business
owner) is provided with subscriptions to fight EADD. To find out more visit
www.knowledgeplus.com.au/leverage.

Leverage — by Les Leane - Lead Mentor/Trainer

This month I've covered a really simple employee performance issue to fix. All it takes is a bit of your time and
it will make a significant difference to productivity.

Number Two:
Your employees don’t know how to do it.

This is not the same as not knowing ‘what’ they are supposed to do

This is what you're likely to hear if this problem is evident in your workplace:
o “If I have to tell you how to do everything, what am | paying you for?”
0 “Can’t you think for yourself?”
o “Move over...... I'll do it myself?”
o0 “I've already explained how to do it.”
o0 “Perhaps | should do your job for you?”

o0 “What we really need are people who function independently.”




Solutions:

o

Create a Skills and Training Matrix which has every employee listed
0 Track and publish their progress through the development program.

0 Choose a single person to train your employees — it's all about consistency and
thoroughness

0 Create, and use, a training manual for your business.

0 Provide detailed reference manuals which list the kinds of problems they’ll have
to cope with and list appropriate solutions.

0 Create simulations of the work tasks to help reduce waste and errors in the actual
workplace.

0 Create tests, both written and on the job. If employees can’t pass, you must send
them back for more training.

Process Automation — by Reg Joshua — Design Manager

As the old saying goes information is power. Well knowing your company’'s historical data is also very
valuable.

In business decisions are made on available data. Data that is accurate and up to date will lead to better
decisions and produce a more positive outcome.

A simple example is the monitoring of your marketing efforts. New business leads are generated in a variety of
ways. If you are spending valuable money on marketing it makes sense to know where you are getting the
best results for your dollar. Why spend hundreds if not thousands of dollars on a poor marketing campaign or
media outlet when there is historical data that proves it does not work for your business.

CRM (Customer Relationship Management) is one way that you can get statistics on your clients. Events and
promotional managements systems are another method of monitoring effectiveness of your marketing dollars.

Knowledge Plus has been involved in these areas of development. From tweaked off the shelf packages to
custom written monitoring system, | am sure we can advise on a solution to suit your business.

Remember you have been down the right and wrong paths. Your historical data will help you to not make the
same mistakes twice.




ICT — by Les Lim - General Manager

There’s a lot of confusion on Voice over IP technology. Over the next few editions, we hope to clarify the
basics of Voice over IP and what it means to the business environment.

Voice over IP from a voice carrier’s perspective comes in the several forms. There are numerous providers of
VolIP services from traditional voice carriers such as Telstra, Optus, Primus as well as a suite of VoIP services
from non traditional voice carriers such as Internet providers Internode & iinet, and VolP only carriers such as
Myfone & Engin to name a few. A recent survey discovered that there was well over 150 VolIP carriage
providers in Australia alone.

VoIP carriage can take several different forms. Common VolIP carriage services are,

1) Inbound/outbound Voice services through your internet connection using a phone that is VolP
capable. The VolIP carriage can be from your existing internet connection provider but that is not
always necessary. For example, your internet connection provider may be Optus. You may elect to
register your VolP capable phone to use Internode’s Node Phone service for your VoIP carriage. In
other words, you get one bill for your internet connection from Optus and one bill from Internode for the
number of calls you made through your VolIP service from Internode.

2) Voice services using Voice over DSL (VoDSL) is another form of VolP technology. Effectively your
Service Provider such as Optus will send two different signals through one physical phone line. The
signals are then split at the phone exchange and at your office into an ADSL signal for your internet
and into a series of analog phone lines for your telephones to work off. The advantage is that you can
use any phone device capable of connecting to a standard analog phone line to access the cheaper
call rates provided by VolIP carriage. The disadvantage is that your internet provider and your VolP
carriage provider need to be the same company and there are limited areas that can gain access to
this technology.

3) Hosted VolP PABX services which we will discuss in more detail at a later stage.

In all three scenarios listed above, the restrictions on being able to call different types of numbers such as
1800, 1300, 13 etc as well as the restrictions on other people being able to call your VolP number from any
phone are fast disappearing. The primarily restrictions now revolved along the ability of businesses to access
this level of technology and the quality of the voice service provided. With VolP technology improving in leaps
and bounds, I'm sure the adoption of this technology will increase over the next several years as both the
access and quality issues are addressed.

This information is the opinion of Knowledge Plus only. While we try to ensure the information is as accurate as possible,
we advise readers to do their own research.

If you wish to be removed from our mailing list click here




