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This month we feature Joe DeGennaro from  
Hoshizaki Lancer who is  one of our wonderful 
Mentors  in the Leverage Program 

KP super sleuth asked Joe the following questions 

Who are you? What do you do? Why do you do it? And what experience 
do you have? 

I am an FCPA, Fellow of CPA Australia meaning, I have 
been an accountant for far too long!  In 2006 I also 
graduated from the Australian Institute of Company 
Directors course, to arm myself with the skills to attain 
board positions with SME’s. In a nutshell I describe 
myself as an experienced finance professional, who is 
able to assess business performance and drive 
improvement through the development and 

implementation of a strategic plan, supported by a professionally coached 
finance team and education of business managers in financial disciplines, 
to enhance successful achievement of plan deliverables. 

I enjoy working with teams of committed like minded individuals to grow 
and develop a business for the benefit of all stakeholders. In the earlier 
part of my career which now spans more than twenty five years, I had the 
tremendous opportunity to live and work in various countries around the 
world. In particular I enjoyed the experience of living in Eastern and 
Central European countries and developing businesses in these emerging 
market economies, soon after the fall of the Berlin Wall. 

Currently I am Finance Director of Hoshizaki Lancer Pty Ltd, a beverage 
dispensing and cooling equipment manufacturer based in Adelaide. We 
operate two manufacturing sites in the Western suburbs and supply our 
products to a national and international customer base. 
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I was very pleased to have the opportunity to become part of the 
Leverage Program as it allows me to work with business owners and 
assist them in acquiring the additional skills they require, to grow and 
flourish their businesses.  

 Any funny experiences along the way? 

No, after all I am an accountant! � . But I did learn the hard way how not 
to drink Vodka with my co-workers at a company function in Russia. The 
locals had lots of laughs at my expense. 

Favourite food? 

I enjoy any fresh seafood particularly if I have caught it myself. 
Accompanied with a nicely chilled glass of Australian Sauvignon Blanc on 
a hot summer day, it takes a lot of beating. In my varied travels I have 
also had the opportunity to try many new foods with new friends and work 
colleagues. 

Favourite Movie? 

Apollo 13. Based on actual events. The astronauts and ground control 
had to battle incredible odds and problem solve under extraordinary 
pressure in order to return the craft and crew to earth safely. 

Favourite Quote? 

My favourite quote is from the poet Ralph Waldo Emerson,  

“To laugh often and much; to win the respect of people and the affection 
of children…to leave the world a better place…to know even one life has 
breathed easier because you have lived. This is to have succeeded”. 

I believe life is all about balance. 

When you were a child what did you want to be when you grew up? 

I love the ocean and when growing up I wanted to be a marine biologist 
and sail the seas. Later I decided to follow in the footsteps of my father 
and instead ‘sailed the seas’ through my business career��

Joe DeGennaro  is one of our many Mentors, who so kindly donate their 

time assisting Knowledge Plus Leverage Program gold members, we 

hope to feature some more of our wonderful Mentors over the coming 

months 

�

 

Knowledge Plus News 

Knowledge Plus In the top 100! 

Knowledge Plus are proud to announce that we are featured in the 
Business Review Weekly Magazine, we are listed as being in the top 100 
fastest growing businesses, only four companies from South Australia 
make the list and we are one of them. 

 

�



Gold Member wins SA Award 

Congratulations to Dr Don Perugini the Director of Intelligent Software 
Development Pty Ltd. Don’s company recently won the (AIIA) SA, 
iAwards for their behavioural simulation technology, SimulAIt Water, in 
the Application and Infrastructure Tools category. Intelligent Software is 
now a national finalist and may also be representing Australia at the 
APICTA awards to be held in Jakarta this year. Good Luck Don, we are 
very proud to have you as a member. 

Back to top 
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Learning and Development – by Ly Lim - Managing Director  

L i fe i n  t he fas t  l an e 

A successful executive was travelling down a neighbourhood street, going a bit too fast in his new 

Jaguar. He was watching for kids darting out from between parked cars and slowed down when he 

thought he saw something. As his car passed, no children appeared. Instead, a brick smashed into 

the Jag’s side door! 

 

 He slammed on the brakes and backed the Jag back to the spot where the brick had been thrown. 

The angry driver then jumped out of the car, grabbed the kid and pushed him up against a parked 

car shouting,  

“What was that all about and who are you? Just what the heck are you doing? That’s a new car and 

that brick you threw is going to cost a lot of money. Why did you do it?” The young boy was 

apologetic.  

“Please, mister … please, I’m sorry but I didn’t know what else to do,” he pleaded. “I threw the brick 

because no-one else would stop …” With tears dripping down his face and off his chin, the youth 

pointed to a spot just around a parked car.  

“It’s my brother,” he said. “He rolled off the curb and fell out of his wheelchair and I can’t lift him up.” 

Now sobbing, the boy asked the stunned executive, “Would you please help me get him back into his 

wheelchair? He’s hurt and he’s too heavy for me.” 

 

The driver hurriedly lifted the handicapped boy back into the wheelchair, then took out a linen 

handkerchief and dabbed at the fresh scrapes and cuts. A quick look told him everything was going 

to be okay.  

“Thank you and may God bless you,” the grateful child told the stranger.  

Too shook up for words, the man simply watched the boy push his wheelchair-bound brother down 

the sidewalk toward their home. It was a long, slow walk back to the Jaguar. 

The damage was very noticeable, but the driver never bothered to repair the dented side door. He 
kept the dent there to remind himself of this message – 

“Don’t go through life so fast that someone has to throw a brick at you to get your attention!” 

 



Tomorrow’s leaders need to be geared with skills to handle the challenges of global business 
implication and working with X and Y Generations.  To find out more about developing tomorrows 
leadership skills today contact training@knowledgeplus.com.au.  

Back to top 

Leverage – by Les Leane - Lead Mentor/Trainer  

 

Why don’t they do what they’re supposed to?! 

There are many and varied reasons for people not doing what they should be doing.   

Over the next few months I’m going to present some of those reasons and what you can do to 
overcome the problem in your workplace.  If this series of articles achieves nothing more than 
improving your communication channels, it will be a success. 

“Success is hindered only by the successful communications you failed to have”Les Leane, 2008 

Number One: 

They don’t understand why they should do it 

In the past (and perhaps even now) we used to hear Managers say things like 
 

“Don’t worry about why  just do it”   
Or 
“We don’t have time to sit around and discuss why  just do what you’re paid to do” 

In reality you’ll know you have this problem when you hear that your managers are saying things like 
these in response to the efforts of their team: 
 

·  “They didn’t think it was important” 
·  “They didn’t think it was worth the effort” 
·  “They just don’t want to do it” 
·  “They don’t see a reason for doing it” 
·  “They ask; why should I do that?” 
·  “They simply don’t care.” 

 

Try the following solutions: 
 

·  Let them know why they should do it by discussing the relationship 
between what they do, and the customer, and the success of your 
company. 

·  When a task is undesirable, difficult or unrewarding you must explain the 
problem in detail; the goals, the solutions, the expected benefits of 
success, and the expected agony of defeat. 

·   Explain why they should do it.  For example; increased knowledge, 
experience, prestige, opportunity, security, financial reward etc. 

To be continued……. 
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ICT – by Les Lim  - General Manager 
�



What is Voice over IP (VoIP)?              

 

There’s a lot of confusion on Voice over IP technology.  Over the next few editions, we 
hope to clarify the basics of Voice over IP and what it means to the business 
environment. 

This month, we will discuss what Voice over IP means?  Then in future editions, we will attempt  to 
clarify the VoIP technology in terms of, 

·  VoIP carriage 

·  VoIP telephone systems 

·  Hosted VoIP systems 

·  What this means for businesses? 

Voice over IP, VoIP in short, is a technology that implies the ability to transmit voice over a data 
network.  

 What this means is, you can transmit voice using your computer network and through the internet.  
The implications of being able to transmit voice over an IP network are enormous. 

VoIP is not a product or a service.  It is a technology protocol.  It is a set of rules and regulations to 
determine how VoIP technology is implemented globally.  If you imagine it to be a house, VoIP is the 
framework of the house.  By itself, it is not a completed product.   

You may already  have heard of  

·  IP telephony 

·   Internet phones 

·  voice over broadband 

·   broadband telephony 

These products and services use VoIP, and are marketed as VoIP.  But that is not completely 
accurate.   

All the above are a specific application of the VoIP technology protocol.  Using the analogy of a 
house, if VoIP is the framework of the house, then IP telephony, Internet phones is like choosing 
whether you would like a house built using bricks, concrete panels, timber and so forth.  Regardless 
whether you use bricks or timber or a combination, you must still follow the framework of the house. 

Next issue, we will talk about a specific application of VoIP technology by voice carriers such as 
Telstra and some of the implementations. 

 

This information is the opinion of Knowledge Plus only.  While we try to ensure the information is as accurate 
as possible, we advise readers to do their own research. 
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